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INTRODUCTION TO CORPORATE GOVERNANCE 

DATES:   15 APRIL  
 
COURSE TIME: 9.30AM TO 12.30PM 
 
COST:   £125 (plus GST) 
 
CPD HOURS:  3 
 
TUTOR:  MATHEW BEALE  
 
 

 
COURSE OBJECTIVES: 
 

The course uses cases studies to identify failures in corporate governance and discusses the lessons 
learned. How these have shaped modern legislation, codes of practice together with the 
accountability of corporations and their employees.  

COURSE OUTLINE 

 What is Corporate Governance? 

 Agency Theory – the inherent conflict between owners and manages; 

 Failures in corporate governance;  

 An overview of legislation and regulation designed to combat corporate crime.   

 Offences, defences and penalties. 

 The responsibilities of Directors, managers and employees. 

 

Cases Include 

 

 Enron 

 Arthur Anderson 

 Maxwell Communications 

 Polly Peck 

 The Banking crisis 
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